
Santa Clara County Climate Collaborative Fall 
Meeting

County of Santa Clara Office of Sustainability



Welcome



Orientation & 
Housekeeping

▪ Orientation to beautiful space
▪ Make space, take space
▪ Share and receive
▪ Making a hybrid meeting work for all



Fall Meeting Agenda
▪ Welcome & Meeting Orientation
▪ Small Group Discussion 1: Sharing updates and actions
▪ Share Out: Highlights from across the Collaborative
▪ Framing What Equitable Mitigation Means for the Collaborative
▪ Panel: Building Countywide Models Toward Equitable Decarbonization

▪ Violet Wulf-Saena, Quency Phillips, and Danielle Lee
▪ Small Group Discussion 2: Bringing Equitable Mitigation Work into your 

organization
▪ Launching the Equity Work Group
▪ Announcements & Adjournment
~ Break ~
▪ Equity Work Group Kick-off Meeting

Meeting Goals
Create a generative 
networking and 
relationship space
—————————
Foster connections 
across different sectors 
and levels of 
government. 
—————————
Highlight local 
mitigation & equity 
initiatives and 
Partnerships



Collaborative 
Vision

We envision a Santa Clara County where diverse 
stakeholders come together to partner on and 
coordinate regional strategies to combat climate change and 
protect people and the natural 
environment, while advancing strategies to eliminate 
inequities and improve quality of life for all. 

Unlock the potential for collective 
and community-centered climate 

action 



Translate Intent to Just Climate Impact 



Working with Partners

▪ Leading with Equity – Climate Resilient Communities
▪ Facilitate Equity working group to establish trust and build 

capacity for community-driven planning
▪ Advise on equity integration

▪ Operation and Implementation Funding – Coastal Quest
▪ Facilitate partnerships with CBOs
▪ Secure funding for resiliency initiatives



Partnerships with Regional Funders

▪ Local and regional funders coming together to support core functions, 
help center equity and justice and support priorities

$2.5 M secured to advance Collaborative initiatives



Collaborative Partners
• Breathe California
• City of Campbell
• City of Cupertino
• City of Los Altos
• City of Palo Alto
• City of San Jose
• City of Sunnyvale
• Collaborating Agencies'

Disaster Relief Effort (CADRE)
• Community Agency for Resources,

Advocacy and Services (CARAS)
• Greenbelt Alliance
• Lighthouse Silicon Valley
• San Mateo County Transit District

• Santa Clara Valley Open Space 
Authority​

• Save the Bay​
• Sierra Club Loma Prieta 

Chapter​
• Silicon Valley Community 

Foundation​
• Silicon Valley Interreligious 

Council (SIVIC)​
• Stanford University​
• Sustainable Silicon Valley​
• The Tenacious Group​
• Town of Los Gatos​
• Town of Los Altos Hills
• Valley Transportation 

Authority
• Veggielution



Networking & Relationship 
BuildingBreak Out #1

Introductions
• How can this network 

support existing or 
potential climate work?

• How are you considering 
climate in your 
organization’s work?

• What recent achievements 
do you want to share with 
other Collaborative 
participants?



Highlights & Shoutouts



12

Upcoming VTA Engagement Events
Climate Action and Adaptation Plan 
(www.vta.org/climateplan)

VTA’s Draft CAAP is now available for public review. Comments are 
requested by 11/17. Email community.outreach@vta.org

Valley Transportation Plan 2050 (www.vta.org/vtp2050)

Join a Community Field Trip at the Milpitas Transit Center on 
Saturday, 10/21 from 10 – 11 am for a walking tour.

Equitable VMT Mitigation Program – Reducing Driving from 
Development Projects (www.vta.org/EquitableVMT)

Take the Community Survey, open thru early December.

Ask VTA – Speeding Up Transit (www.vta.org/ask-vta)

This month’s Ask VTA on Tuesday, 10/24, 6-7 pm, will center on 
speeding up transit. What improvements can be made to make 
your trip more convenient? What are the challenges?

http://www.vta.org/climateplan
mailto:community.outreach@vta.org
http://www.vta.org/vtp2050
http://www.vta.org/EquitableVMT
http://www.vta.org/ask-vta


Clear Outcomes and Activities

Equity and 
Environmental 

Justice

Sea Level Rise 
and Flooding

Heat and Air 
Quality 
(HAQR)

Santa Clara 
Valley Urban 

Forestry 
Alliance 

(SCVUFA)

Climate 
Pollution 

Reduction 
Grant



Collaborative 
Work Group 

Updates

▪ HAQR Work Group
▪ Finalized 3-year Workplan
▪ Appointed Co-Chairs

▪ Sea Level Rise Work Group
▪ Examine connectivity of Bay, streams, and 

green spaces
▪ Work toward community-driven nature-based 

solutions
▪ SCVUFA

▪ New staff hired 
▪ Finalizing contract for CalFIRE funded urban 

forestry planning project
▪ CPRG Work Group

▪ Received $1M planning grant
▪ Implementation grant NOFO: $4.6 billion 

available, applications due April 1, 2024



Today's 
Meeting 
Topics

▪ Decarbonization & Equity

This Photo by Unknown author is licensed under CC BY-SA-NC.

http://flickr.com/photos/argonne/5661839924/in/photostream
https://creativecommons.org/licenses/by-nc-sa/3.0/


Building Countywide 
Models Toward 

Equitable 
Decarbonization 

▪ Quency Phillips,  Lighthouse 
Silicon Valley

▪ Violet Wulf-Saena, Climate 
Resilient Communities

▪ Danielle Lee, City of Mountain 
View



SCC Climate Collaborative
Regional Meeting
Quency L. Phillips
October 18, 2023

The Path to JEDI:
● Resource Mobilization 
● Youth-Centered / Multi-Generational
● Clean Energy Pilots



Lighthouse provides strategic 
leadership and support to advance 
economic mobility grounded in the 
lived experience of vulnerable and 

disconnected populations.

We cultivate cross-sector 
partnerships to strengthen career 
pathways and advance access to 
family-sustaining opportunities.





Youth-Centered
Intentionally Generational
● Proactive & Early Engagement 

(cradle to career)
● Redefining “Experience”
● Immediate & Future Needs

Lighthouse Resource Mobilization





Clean Energy Pilots
Intentionally Equitable
● JobTrain: HVAC & Heat Pump
● Menlo Spark: Residential 

Stipends
● EV/Charging Stations
● K-12 Curriculum Development

Lighthouse Clean Energy Orbit



JEDI Pilots
HVAC & Heat Pump
● 11-Week Course
● Dual Pipeline
● Residential Workforce Need

Lighthouse Workforce Development Orbit



Lighthouse is convening the region’s 
wrap-around workforce 

development programming for the 
clean energy sector.

Aligned with the national global 
and climate 



Bringing Equitable 
Mitigation into your work

Small Group Session 2
• What are energy 

conservation measures you 
are undertaking?

• Who are your key partners 
in supporting mitigation 
goals? 

• Does your organization have 
climate or energy goals? 

Green Biz



Resources and Equity Work Group Next 
Steps



• BayREN
• Rebates for Homes and Small 

Businesses
• Energy Code Trainings for Jurisdictions

• Silicon Valley Clean Energy and San Jose 
Clean Energy
• Electric vehicles
• Solar and batteries
• Home electrification

Electrification Resources

https://www.bayren.org/
https://svcleanenergy.org/
https://sanjosecleanenergy.org/
https://sanjosecleanenergy.org/


CRC Leading Equity Work Group (EWG)
SCC Climate Collaborative



EWG Facilitation Team

Violet Wulf-Saena (she/her), 
Founder and 

Executive Director

Cade Cannedy (he/him), 
Director of Programs

Kamille Lang (she/they), 
Resilient Homes 

Program Manager



SCC Climate Collaborative: 
Equity Work Group (EWG) 

Create a space for 
nonprofits, CBOs and other 
cross-jurisdictional partners 
to connect Facilitated by: Violet Saena, Founder and Executive 

Director of Climate Resilient Communities (CRC) and 
team
Supported by SCC Office of Sustainability and 
Farallon Strategies 
In community with Community-based partners, 
nonprofits and other cross-sector organizations 
Seed Funding from Resource Legacy Fund and 
Silicon Valley Community Foundation

EWG Objectives

Share best practices, 
successes and challenges in 
equitable approach

Observe, pilot and iterate 
on equity priorities and 
activities through 
implementing climate 
action



EWG Starting Concepts

Vision
CRC serves as the central 
facilitator for bringing 
together a network of 
community-based partners, 
nonprofits and other 
organizations who pursue 
equity in Santa Clara County. 
The Equity Working Group 
seeks to foster collaboration 
for climate action with an 
equitable lens and approach. 

Goals
Goal 1: Develop and invite 
comprehensive list of 
organizations for October 
convening 
Goal 2: Develop and formalize 
partnerships to coordinate 
equitable approach to climate 
action 
Goal 3: Empower community 
led climate action through 
inclusive decision-making 
processes 

Outcomes
▪ Ongoing professional learning 

and alignment with SCC Office 
of Sustainability on 
collaborative climate action

▪ Increased communication and 
collaboration between 
partners, with the intention of 
operationalizing equitable 
impact  

▪ Providing residents in Santa 
Clara County with adaptive and 
resilient climate action 
initiatives



EWG Strategy Moving Forward

▪ Leaning on the backbone of 
the SCC Office of 
Sustainability to develop 
structured Climate 
Collaborative meetings 

▪ Build upon existing 
approach of collaborative 
design 

▪ CRC team led Equity Work 
Group initial convenings

▪ Scope and strategy 
informed by EWG

▪ Established outcomes 
and measures of success 
for each goal

▪ Prioritized activities and 
anticipated outputs that 
support community 
climate action projects



EWG CBO 
Introduction 
Session
October 18th, 3-4 pm



▪ Join the Collaborative:  Commitment 
Letters

▪ Participate in a Work Group
▪ Participate in funding discussions
▪ Visit the website and resource portalGet Involved!

Leave feedback on today's meeting on the colored 
note cards

https://www.climatecollaborativescc.org/_files/ugd/7abf86_7d63c74533df43918a180fb33a197096.pdf
https://www.climatecollaborativescc.org/_files/ugd/7abf86_7d63c74533df43918a180fb33a197096.pdf


Thank You!

• Stay up to date on Collaborative 
Activities:

https://www.climatecollaborativescc.org/

• Contact the Office of Sustainability at  
sustainability@ceo.sccgov.org 

https://www.climatecollaborativescc.org/
mailto:sustainability@ceo.sccgov.org
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